
Vision 
Passion for Learning, 
Passion for Life. 
Nō reira, kia kaha ra.

At Maungaraki School we are committed to living the principles of Te Tiriti o 
Waitangi and developing tamariki who are strong and confident in their own 

identities, languages and cultures, while celebrating those of others.

MAUNGARAKI  
SCHOOL

Mission 
With wellbeing at the 
heart of what we do, 
we are creating resilient 
learners who respect 
themselves, others and 
the environment. 



School Structure 
Following the progression of a Fern, from 
seed to Fern. The Values are further broken 
down to form progressions of expectations.

HEART Values 
These have been designed alongside the community, the 
staff and the students of Maungaraki. Our HEART values 
align directly with the New Zealand Wellbeing Framework.

At Maungaraki School we provide a 
supportive enviroment that fosters 
wellbeing for all of our students, 
community and staff.

At Maungaraki School each 
student achieves their 
best in all areas of the 
curriculum.

At Maungaraki School we 
are active participants in 
our learning through a wide 
range of opportunities.

At Maungaraki School we value and seek to grow 
relationships as we aspire to be the heart of our 
community.

HAUORA

STRATEGIC AIM 1 STRATEGIC AIM 2 STRATEGIC AIM 3 STRATEGIC AIM 4

ENGAGED ACTIVE RELATIONSHIPS TEAMWORK



 

 

Identity
•  I acknowledge differences in others’ 

beliefs and values.

•  I am developing a sense of self-
direction and purpose.

•  I am aware of my learning styles and 
make deliberate choices to enhance 
them.

•  I understand the impact of my 
actions on the environment.

•  I live the principles of the Treaty, 
and respect my culture and the 
cultures of others.

Physical
•  I understand the changes I am  going 

through and can manage myself 
through these.

•  I care for my tinana.

Social
•  I build and maintain positive 

relationships across the school.

•  I take ownership of our leadership 
roles and responsibilities.

Emotional/Mental
•  I continue to develop and practice a 

growth mindset.

•  I am  aware of our positive qualities 
and build on them.

•  I manage my emotions and 
responses to situations and am able 
to self-regulate.

Learning:
•   I am actively involved in the learning 

process from planning to outcomes.

•  I can set appropriate learning goals 
and develop pathways to reach them.

•  I am aware of the challenges 
that come with achieving long-
term goals and that having a 
growth-mindset takes effort and 
commitment.

•  I am confident in managing my time 
with growing independence.

•  I can articulate my next learning 
steps and know where to access 
what I need in order to achieve 
them.

•  I reflect on the work I produce and 
seek ways to recraft and rework it to 
reach my full potential.

•   I can motivate myself to apply 
the required effort to achieve my 
learning targets.

•  I implement the strategies required 
to resolve conflicts effectively.

•  I understand my own emotions and 
reactions, and can regulate these 
effectively.

•  I can read the body language and 
social cues of others, and respond 
appropriately with tolerance.

•  I seek to support others with 
their goals and am willing to be 
supported myself.

•  I demonstrate gratitude and 
kindness in all my interactions. 
Using manners and listen attentively 
and with respect.

MAUNGARAKI SCHOOL
Physical: 
•  I understand what my body needs 

and am able to reflect and adjust in 
response to those needs.

•  I participate with a positive mindset 
in all opportunities.

•  I am aware of my current capabilities 
and skill-set and make appropriate 
choices to develop these.

•  I understand the fundamental skills 
required for different disciplines.

•  I know that fair-play is not about 
being equal, but about making 
appropriate adjustments (equity 
rather than equality).

•  I actively choose to work with a 
diverse range of my peers.

•  I understand the need for a variety 
of roles and actively work to fulfil 
my role.

•  I appreciate that people have 
diverse needs and skills.

•  I am aware of my strengths and 
weaknesses, and work to learn from 
and support others.

•  I understand that leadership comes 
with responsibilities and means 
doing the right thing, even if others 
are not (integrity).
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           Vision - Passion for Learning, Passion for Life. - No  reira, kia kaha ra. 

 

          Mission - With wellbeing at the heart of what we do, we are creating 
resilient learners who respect   themself, others and the environment.  

 

Values - These were consulted on - with the community, the staff and 
the students. We then clustered the values into families, and discovered 
that they fit perfectly into the NZ Wellbeing Framework. We crafted the 
values around these, to form our HEART values.

 
 

Hauora  Engaged  Active  Relationships  Teamwork 

   
  

    

Strategic Aim 1   Strategic Aim 2   Strategic Aim 3   Strategic Aim 4  
At Maungaraki 
School we provide 
a supportive 
environment that 
fosters wellbeing 
for all of our 
students, 
community and 
staff. 

At Maungaraki 
School each 
student achieves 
their best in all 
areas of the 
curriculum.  

At Maungaraki 
School we are active 
participants in our 
learning through a 
wide range of 
opportunities. 

At Maungaraki School we value and seek 
to grow relationships as we aspire to be 
the heart of our community.  



Indicators  
● Provide a safe 

and supportive 
environment for 
team members to 
be able to monitor 
their own 
wellbeing. 

● Provide a safe 
and supportive 
environment for 
students.  

● Developing 
students ability to 
understand what 
is needed for their 
own well being. 

● Tuakana Teina 
being practiced 
across all areas of 
the school 

● Be present, 
approachable and 
a support to the 
community.  

● Leaders are 
capable and 
confident of 
driving the vision - 
Passion for 
Learning - 
Passion for Life 

● We have excellent 
coverage across 
the curriculum  

● Highly Engaging 
Programmes 

● Support and 
Extension 
programmes within 
classrooms and 
externally. 

● Broad range of 
opportunities to 
develop an holistic 
child 

● Active in mind and 
body. 

● Innovative ways of 
learning 

● Culturally responsive 
practice. 

● Enviro Schools - 
Aiming for Green 
Gold status. 

●Utilizing our environment as a learning 
asset. 

●Engage with the community 
●Maungaraki HEART Values are alive in the 

community. 

 

  

 

 
 

School Structure - Following the progression of a Fern, from seed to Fern.  The Values are further broken down to 
form progressions of expectations. 

    
 



  
Maungaraki School -Analysis of Variance - 2019 

Strategic Aim 1 - At Maungaraki School we excel in all areas of learning. 
 
Our End of year data review has been based on the New Zealand Curriculum 
Levels. Teachers have made judgments against these curriculum levels using a 
range of tools including, standardised tests, observations, anecdotal notes and 
class work examples. These judgements have been moderated by peers and 
senior leaders. The New Zealand Curriculum Levels are what the majority of 
schools are using to gauge where children are working in 2019.  
 
We have broken each curriculum level into three areas. Beginning, 
Proficient and Advanced. There is a significant amount of moderation and 
teacher professional development around unpacking what learning looks 
like in reading, writing and maths across the curriculum levels.  
 
We are continuing to develop the way we are tracking students progress. 
Our aim is to lift all student achievement and to be making accelerated 
progress with more students. The way that we are trying to achieve this is 
by focusing on students that are not making the expected levels of 
progress within a year. Teachers are then developing interventions for 
these students.  
 



 
Maungaraki School Data - 2019 

 
2019 Progress Report : Term by Term 
 

% Well Below Below At Above 

 Term 1 Term 2 Term 3 Term 4 Term 1 Term 2 Term 3 Term 4 Term 1 Term 2 Term 3 Term 4 Term 1 Term 2 Term 3 Term 4 

Reading 1 0 0 0 15 10 7 6 78 80 77 76 7 10 16 18 

Writing 1 1 1 1 36 21 15 10 61 74 79 81 2 4 6 9 

Maths 0 0 0 0 18 12 9 5 75 76 75 76 7 12 16 19 

 
The above table shows the progress our students have made against the Reading, Writing and Maths curriculum level. Each of the above 
areas will be broken down in more detail throughout this report.  
 
Our key headlines are: 
 

● At Maungaraki School 94.5% of students at or above the NZ Curriculum Level in Reading. 
 

● At Maungaraki School 89.7% of students at or above the NZ Curriculum Level in Writing. 
 

● At Maungaraki School 94.4% (actual) of students at or above the NZ Curriculum Level in Maths. 

 
 
 
 

 



 
MATHEMATICS 

 
 

% Well Below Below At Above 

 Term 4 2018 Term 4 2019 Term 4 2018 Term 4 2019 Term 4 2018 Term 4 2019 Term 4 2018 Term 4 2019 

Maths 0% 0.3% 7.5% 5.3% 70.4% 75.9% 22.1% 18.5% 

 
 
 
 
 

Maths Curriculum Levels 

Year 2018 2019 

At or Above 92.5% 94.4% 

 
 
 
 
 

 
 

● We have 94.4% of our students are at or above  the NZ Curriculum expectations. This is a slight increase on the 2018 data. Please note that data 
prior to 2018 was recorded in National Standards which is not comparable. 

● We have been able to decrease our students below from 18% to 6%.  
● There has been a 12% increase in students working above their expected curriculum level. 
● The similarity of the numbers in the ‘At’ category is accounted for from students moving into that category from the ‘Below’ area, and shifting up into 

the “Above” category. 
● The moderation and professional development within maths this year will also have had an impact on the accuracy of student achievement data. 

 
 
 



 
 
 
 
 
 
 
 

● 90% of our Maori students are working at or above their Curriculum level 
in Mathematics. 

● We have seen significant shifts of students functioning below the expected 
levels into achieving the expectations (8%), as well as shifts into those achieving 
above the standard (6% increase).  

● Specific programmes have been put in place for these target students who 
have not been achieving, and their progress has been tracked throughout the year. 
It is pleasing to see that many of these have been effective.  

● Those students who are still working below (10%), or who have not yet 
made sufficient progress during the year (12%) are the target students for 2020, 
and will be tracked and programmes designed around their acceleration. 

 
 
 
 

● 97% of boys are achieving at or above the expected curriculum levels.  
● There has been a drop of 6% out of the ‘Below” category. 
● A significant increase of 11% of boys now above the expected levels. 

 
 

 
 
 
 
 
 
 
 
 
 



 
 

 
 

● 92% of girls are achieving at or above the expected curriculum levels. 
● A positive shift of 9% of girls who are no longer below the expected levels. 
● With the slightly lower overall achievement of our girls compared to boys, 

there will be an inquiry focus on girls engagement within mathematics in 2020. 
 
 
 
 
 
 
 
 
 
 
 

● This cohort will become a 2020 focus - with 1 8% of children below the 
expected level.  

● Despite this, there has been significant progress in this cohort, with 63% 
making accelerated progress during 2019. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
 
 

 
 

● This cohort is achieving really well, with only 4% below the expected 
levels. 

● 32% of these students are already achieving above the expected 
level. 

● The focus will be on continuing tracking the progress that these children 
are making, and inquiring into ways to extend. 
 
 
 
 
 
 
 
 

Key Mathematics Takeaways for 2020 
 
What the data tells us 

● This data shows a significant concern in the progress of our Year 4/5 Boys. Where we will offer more teacher time in 2020. 
● Our older year 1’s have shown up on the data this term as not making expected progress. This has been something that we have expected as we                           

are noticing students coming into the school are entering at lower levels.  
● Our Maori students in Year 6 will need extra support or interventions to improve their progress in 2020.  

 
What will we do 

● Create specific interventions for these students. Track the progress through the year and make staff aware of who is on this progress list. 
● Identify where our teacher aide/ and teacher time can best be utilised to support the needs of our students.  
● Implement specific support with Julie Roberts for setting up effective learning in year 1.  
● Continue professional development with Julie Roberts 

 
 
 
 
 
 
 



 
 

READING 
 
 

% Well Below Below At Above 

 Term 4 2018 Term 4 2019 Term 4 2018 Term 4 2019 Term 4 2018 Term 4 2019 Term 4 2018 Term 4 2019 

Reading 0% 0% 4.4% 5.6% 72.1% 76.5% 23.5% 18% 

 
 
 

Reading Curriculum Levels 

Year 2018 2019 

At or Above 92.5% 94.5% 

 
 
 
 
 
 
 
 
 
 

 
● We have 94.5% of our students are at or above  the NZ Curriculum expectations. This is a good increase on the 2018 data. Please note that data 

prior to 2018 was recorded in National Standards which is not comparable. 
● We have been able to decrease our students below from 15% to 6%.  
● There has been an 11% increase in students working above their expected Curriculum level. 

 
 
 
 



 
 

 
 
 

● There has been  significant progress for our Maori students this 
year. 

● We have seen a shift of 14% of students no longer ‘Below’ 
● An increase of 8% of students ‘Above’ the expected level. 
● There are 3 students who are still below the standard, and they 

will be targeted and tracked in 2020. 
 
 
 
 
 
 
 

 
 
 

● The boys are achieving well, with 93% achieving at or above 
the expected levels.  

● There are 13 boys who are still below the expected level (was 
23 students mid-year), and an inquiry and PD into engaging boys in 
reading will be undertaken in 2020. 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

 
 

● An amazing 96% of the girls are at or above the expected 
levels .  

● 21% of these are above the expected levels, compared to 15% of 
the boys. 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Highlight: 34% of the year 4 students are ‘above’ the standard. 
 
 
 
 
 
 
 
 
 
 
. 
 
 
 
 

 



 
 

 
 

● We have 21% of year 7 students ‘below’ the expected levels, 
so this cohort are a real focus for 2020. 

● Despite this, there are only 3% of students who have not made 
sufficient progress. 

● 27% have made accelerated progress. 
● This progress is not represented in this data, but if these rates of 

progress continue, we should see this cohort’s data reaching expected 
levels after another year. 
 
 
 
 
 
 

 
 
Key Reading Takeaways for 2020 
 
What the data tells us 

● The girls have made excellent progress in reading. 96% of the girls are ‘at’ or ‘above’ the expected levels, compared to 93% of the boys. 
● The Year 8 reading data is of a concern. Attendance has been an issue in this year group. We are noticing a plateau that we are looking to address 

by putting extra resources into our intermediate area.  
● Our Maori students are under represented in making insufficient progress, which is great, however they are also under represented in students 

making accelerated progress.  
 
What will we do 

● Introducing the Liz Kane programme in the Junior school next year will support the students to learn the science of language, through the use of                         
decodable texts and phonemic awareness. Students are likely to make connections to writing through this targeted approach to learning sounds.  

● Look at opportunities for extension groups, especially for students that have been identified as not making sufficient progress. 

 
 
 



 
 

WRITING 
 
 

% Well Below Below At Above 

 Term 4 2018 Term 4 2019 Term 4 2018 Term 4 2019 Term 4 2018 Term 4 2019 Term 4 2018 Term 4 2019 

Writing 0.3% 0.3% 10.5% 10.1% 76.9% 80.7% 12.2% 9% 

 
 
  

Writing Curriculum Levels 

Year 2018 2019 

At or Above 89.1% 89.7% 

 
 
 
 
 
 

 
● We have 89.7% of our students are at or above  the NZ Curriculum expectations. This is a small increase on the 2018 data. Please note that data 

prior to 2018 was recorded in National Standards which is not comparable. 
● We have been able to significantly decrease our students below from 36% to 10%.  
● There has been a  20% increase in students working at their expected Curriculum level. 
● The number of students working above has grown, however not by as much as we would have liked. 

 
 

 



 
 

● We have 85% of our Maori students reaching the expected 
levels  for Writing. 

● There are 6 students (15%) who are below the expected levels - 
and will be targeted and tracked in 2020. 

● There has been a significant shift of 19% of students shifting out of 
the ‘Below’ expectations category! 

 
 
 
 
 
 
 

● 85% of our boys are meeting the expected levels. 
● Nearly 20% of the boys have made accelerated progress this 

year. 
● 10% of the boys have made insufficient progress this year. 
● There are still 14% (24 students) who are achieving below the 

expected levels, and will are now target students for 2020 - with inquiries 
into their engagement in Writing as a focus area. 
 
 
 
 
 
 

 
 



 
 
 

 
 

● There is substantial difference between the boys and girls, with the 
girls only having 5% below the expected levels (compared to 14% of 
boys).  

● There are 95% of girls at or above  the expected curriculum 
levels. 

● There are 9% of girls who have made insufficient progress this 
year, and 16% have made accelerated progress. 

 
 
 

 
 
 

● This cohort, being at the end of Level 2 of the curriculum, has seen 
some significant shifts in completing this level - moving into level 3. 

● 59% made accelerated progress. 
● 15% made insufficient progress. 

 
 
 
 
 
 
 



 
 
 
 

● 58% of the year 7s have made accelerated progress  this year. 
● 13% have made insufficient progress. 
● This cohort will remain a focus for 2020. 

 
 
 
 
 

Key Writing Takeaways for 2020 
 
What the data tells us: 

● Our girls writing achievement is excellent. 
● Our Maori cohort has seen excellent progress in 2019.  
● Our Year 8 have a significantly higher number of students that have not made expected progress.  
● Our boys are over represented in students that are making insufficient progress.  

 
What we will do 

● As a leadership team we have discussed the importance of further education around the literacy progressions and have dedicated time to a staff 
meeting to moderating writing to ensure that teachers are making accurate overall teacher judgements.  

● Look at developing a boys writing group and implement professional development that many of our teachers have been on.  
● Look at ways to rebrand and engage our Year 7 and 8 learners.  
● We are revamping our ESOL programme and are looking at how this can tie into the early invention.  
● Using the Liz Kane approach to decodable text will help support students knowledge of sounds when writing. 

 



 
   
 

MAungaraki SChool (#2968) Strategic Aims - 2020 
 

Strategic Aim 1 - At Maungaraki School we provide a supportive environment that fosters wellbeing for all of our students, community and staff. 

Kiva Wellbeing Goal - To reduce bullying from 14% to less than 10% with the aim of having a bully free school.  
Wellbeing Survey Goal  - Reduce levels of stress and manage workload for staff at Maungaraki School. 

Key Goals Expectations Indicators TImeline  Responsibility 2020 Evidence / Reflection 

Actively support the 
Wellbeing of Staff 

Provide a safe and supportive 
environment for team members 
to be able to monitor their own 
wellbeing. 

Coaching Sessions for each staff 
member focused on personal and 
professional growth. 

3 x Termly  
Ongoing 

Lead Team 
 

 

Syndicate and staff meetings to 
celebrate and address concerns 

Ongoing Staff  

Wellbeing initiatives run by teams that 
cover five pillars of wellbeing. 

Ongoing Staff  

Actively support the 
Wellbeing of Students 

Provide a safe and supportive 
environment for students.  
 
Developing their ability to 
understand what is needed for 
their own well being.  

Grow a safe and supportive 
environment for students using the 
Kiva programme. 

Fortnightly Kiva 
Sessions 
 
Ongoing 

All staff ● 2019 End: Analysis of the programmes 
effectiveness shows that we have 
reduced bullying incidences from 24% 
to 14% - we will continue with the 
programme to bring those numbers 
down further this year. 

Develop a positive reinforcement 
system that links in with the values, 

Term 1 - then 
ongoing 

Lead Team Some ideas: Community Awards? (get 
them into assembly) 



which can be used in classrooms and 
in the playground. 

Getting the community to sponsor some 
weekly awards (local dairy, warehouse, 
etc?) Specific tokens for different values 
being shown - go into a draw in 
assembly. Class ‘spot’ charts for 
behaviours - certificates in huis/assembly 

Kiva team to support issues around 
bullying and have follow up 
conversations 

Meetings as 
needed. 

KIva Team  

Carry out student Wellbeing and Kiva 
survey to track changes in attitude and 
impact. 

2 x year Lead Team  

Tuakana Teina being 
practiced across all areas of 
the school 

Have termly opportunities for 
students for to cross group from 
year 0 - 8 in a learning experience.  

Termly All Staff  

Have a class buddy system which 
focuses on Tuakana Teina. These 
groups will meet each fortnight, 
these will be varied and reciprocal 
learning opportunities.  

Fortnightly All Staff   

Support the wellbeing of 
the community. 

Be present, approachable and 
a support to the community.  

Appropriate referrals to agencies that 
can support families in need.  

Ongoing Darian  

Support the running of events in the 
community, - Christmas in the park, 
fun run, quiz night, production.  

Ongoing All staff / Lead 
Team 

 

School Leaders carry out community 
service across community. 
Te Manawa Challenge in Fern Team 

Ongoing Fern Syndicate  

Podcasts, Newsletters and news 
papers that reflect our heart values 

Ongoing Specific Groups  



and wellbeing focus.  

Development of a 
Curriculum based on 
wellbeing 

The school values are 
launched and underpin the new 
school curriculum 

Marketing of values, visible in every 
classroom. 
 

Term 1 Lead Team  

   Staff to unpack the values and develop 
progressions across the school  

Term 1 - ongoing All staff  

   Skills and key understandings are 
linked and unpacked by staff - forming 
an integral part of planning. 

Term 1 - ongoing All staff  

Leaders are capable and 
confident of driving the 
vision - Passion for 
Learning - Passion for Life 

The leadership team will 
embark on personal and joint 
inquiries to develop 
professional  practice 

Leaders to have fortnightly coaching 
session with the principal 

Ongoing SLT  

Leaders are provided with both internal 
and external professional development 

Ongoing SLT  

       

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Strategic Aim 2 - At Maungaraki School each student achieves their best in all areas of the curriculum. 

Reading - That 90% of our students will be making expected or accelerated progress compared to 84% last year. 
That 95% of our students are achieving at or above the expected curriculum level by the end of the year.  

Writing -  That 90% of our students will be making expected or accelerated progress compared to 89% in last year. 
That 95% of our students are achieving at or above the expected curriculum level by the end of the year.  

Maths -  That 90% of our students will be making expected or accelerated progress, compared to 84% in last year.  
That 95% of our students are achieving at or above the expected curriculum level by the end of the year.  

Key Goals  Expectations  Indicators  Timeline and  
Considerations 

Responsibility  2020 Evidence / Reflection 

We have good coverage 
within the curriculum  
 
 

Teachers will use assessment 
to enhance their teaching 

Teachers will be able to identify where 
their students are at in reading, writing 
and maths against the Curriculum 
levels. 

Ongoing Support from 
moderation and 
syndicate 
leaders.  

 

Assessment is moderated and 
support provided to grow 
knowledge. 

Teachers have professional 
development and overall teacher 
judgement in teams and as a staff 
around progression development 

Ongoing Lead Team 
 
All staff 

 

Assessment that we use will fit under 
the following three criteria.  

- Helps teachers identify 
students thinking 

- Opportunity for Feedback.  
- Identify next learning steps 

Ongoing   

Students can use assessment 
to support their learning 

Students understand their next steps 
from assessment rubrics.  

Throughout the year Staff and 
Students 

 



Highly engaging 
programmes 
 

Programmes based on student 
interest that foster agentic 
learners  

Teachers know their learners  Ongoing All staff  

Flexible and mixed groupings Ongoing All staff  

Choice within learning Ongoing All staff  

Differentiated programmes that 
support all students' needs.  

Ongoing All staff  

 
 

Strategic Aim 3 - At Maungaraki School we are active participants in our learning through a wide range of balanced opportunities.  

Goals  Expectations  Indicators  TImeline   Responsibility  2019 Evidence / Reflection 

Board range of 
opportunities to develop 
an holistic child 

We look at creating 
opportunities to students to 
shine in all areas of the wider 
curriculum  

Curriculum areas have coverage - 
Arts, English, Maths, Technology, 
Physical Education, Health, Social 
Science, Science, Te Ao Moari 

Ongoing All staff  

Broader curriculum  
-Build and play  
-Extra curricular clubs and groups 
(EPro8, Lit Quiz, Mathswell, leadership 
groups, inter-school competitions, 
Speech Comp, KapaHaka, Choir, 
Band, student led clubs etc) 

Ongoing Responsibility areas 
and teacher /parent 
volunteers 

 

Taking the time to celebrate student 
success.  

Ongoing All staff  

Active in mind and body Physical activity is a priority.  Regular Sport Start session - 3 per 
week  
 

Ongoing All staff - led by Alle 
and Chris 

 



Progressional development of 
competitive sports. 

Encourage participation as well as 
competition so that a range of students 
get the chance to compete for the 
school.  

Ongoing All staff  

Students participate in all areas 
of the curriculum  

Students are supported to manage 
their own learning.  
 

Ongoing All staff  

Students are involved in the direction 
of their learning. (Learner Agency) 

Ongoing All staff  

Students’ interests/identities are taken 
into account when developing 
opportunities.  

Ongoing All staff  

Innovative ways of 
learning 

Embracing EOTC as a critical 
component to the curriculum 

Connections with others, community 
and the globe are fostered as a part of 
classroom programmes 

Ongoing All staff  

Outside expertise is utilized (virtual 
field trips, community etc) 

Ongoing All staff  

Reaching into the community with 
learning (Te Manawa Challenge, 
bringing experts in) 

Ongoing All staff  

Celebrate and integrate our 
values 

HEART days every term Ongoing All staff  

Displaying our values with the 
classroom and wider school 

Ongoing All staff  

Certificates and Principals awards 
focused on the values 

Ongoing All staff  

     



Culturally Responsive 
practice.  

To have learning that connects 
students to their identity.  

Continue to extend the Kapa Haka 
group to include all cultures.  
 

Ongoing Hazel, Chris, Alle, 
Trish (and other 
staff) 

 

Termly Nga Kakano Puawai meetings. 
Inquire into ways of developing more 
cultural identity across the school, for 
students and the community 

As required Hazel and Chris  

Promote a deeper understanding of 
Maori culture throughout the school 
(encourage opportunities for teachers 
to develop student’s identity, cultural 
background and learnings, Mihi, 
celebrations). 

Ongoing All staff  

Continue to use the welcome 
assembly once per term that takes into 
consideration a wide range of cultures. 

Ongoing Hazel  

Enviro Schools Continue with the Enviro 
School Programme.  
Get the Community Garden up 
and running in the school.  
Make strategic decisions with 
the Environment in mind.  

Continue with Enviroschools eg: 
Develop the grounds 
Pest Free Maungaraki initiative  
Sustainable communities and learning 
for Sustainability  

Ongoing Kim  

Syndicate lead initiatives  Ongoing All staff  

 
 
 
 
 
 
 



 
 
 

Strategic Aim 4 - At Maungaraki School we grow interconnected relationships as we aspire to be the heart of our community 

Key Goals  Expectations  Indicators  Timeline   Responsibility  2020 Evidence / Reflection 

Utilising our environment 
as a learning asset.  

That we will create an 
environment that allows 
students to thrive and be their 
best.  

Teachers create vibrant classrooms 
environments that create  

Ongoing All staff  

Invest in Caretaker hours to ensure 
our outside environment shows the 
pride we take in the school.  

Term 1 - ongoing Tim, Shane  

Teachers to create displays with 
purpose that entice students to recap 
learning, investigate new learning and 
make students wonder.  

Ongoing All Staff  

Engage with the 
community -  

We are an approachable and 
welcoming community centre - 
“Open door Policy” 

 

Nga Kakano Puawai group 
Parent information evenings 

Ongoing 
 

Hazel  

Parent information evenings and 
celebration opportunities 

Termly 
 

SLT and all staff  

Newsletters and Newspaper Ongoing SLT, Chris Mc C, 
Caro, Ben 

 

Have parents supporting and working 
alongside us  

Ongoing 
 

All Staff  



Engaging with the community 
gardening group 

Ongoing 
 

Kim  

Maungaraki School Values 
are alive in the community 

The community support our 
students to live the values  

Run evening to launch the values and 
share the journey with the community. 

Term 1 and 
ongoing 

SLT  

Breaking down how the community 
can live the school values alongside 
the staff and students (working group) 

Term 1 and 
ongoing 

SLT and BOT  
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Independent auditor’s report 

To the readers of the financial statements of Maungaraki School for the year ended 31 
December 2020 
 
The Auditor-General is the auditor of Maungaraki School (the School). The Auditor-General has 
appointed me, Andrew Steel, using the staff and resources of Moore Markhams Wellington Audit, to 
carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
We have audited the financial statements of the School on pages 2 to 21, which comprise the 
statement of financial position as at 31 December 2020, and the statement of comprehensive income, 
statement of changes in equity and statement of cash flows for the year then ended, and the notes to 
the financial statements that include accounting policies and other explanatory information.  
 
In our opinion, the financial statements of the School: 

• present fairly, in all material respects: 
- its financial position as at 31 December 2020, and 
- its financial performance and its cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector - Public Benefit Entity Standards Reduced Disclosure Regime (Public Sector PBE 
Standards RDR) 

 
Our audit was completed on 28 May 2021. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of 
Trustees and our responsibilities relating to the financial statements, we comment on other 
information, and we explain our independence. 
 
Basis for Opinion 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Responsibilities of the Board of Trustees for the financial statements 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The Board of 
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
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applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, 
arise from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 
 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 
 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the School’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor’s report. However, future events or conditions may cause the School to 
cease to continue as a going concern. 
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• We evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the Novopay payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information 
The Board of Trustees is responsible for the other information. The other information comprises the 
information included on pages 22 to 47, but does not include the financial statements, and our 
auditor’s report thereon.  
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New 
Zealand Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 

 
 
Andrew Steel | Moore Markhams Wellington Audit 
On behalf of the Auditor-General |Wellington, New Zealand 
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